Center Grove Trails, Inc.

Regular Monthly Meeting on January 8, 2008
7PM, White River Library

Attendees:
Laura Hilden* Forrest Chambers John Steed
Matt Douglass* Andrew Dick
Ken Ritter Kim Crame*
Anita Knowles* Pat Sherman*

* CGT Directors

Meeting Minutes:

Opened meeting - 5 board members present, 3 regular members, and Andrew Dick (on behalf of the
Community Development Law Center & Hall, Render, Killian, Heath and Lyman, P.C.).

Previous Meeting Minutes - Meeting Minutes of 11/14/07 were presented. Laura made a motion to
approve the minutes as written, Pat seconded motion. Motion passed.

Treasurer Report —

Laura reported there is $7,200 in the CGT fund at the Johnson County Community Foundation
(JCCF). From this CGT will need to deduct $30 for the fee to file the Articles of Incorporation
and $15 for the t-shirt for Andrew.

In order to take money out of the CGT JCCF fund a 501(c)(3) letter must be presented to JCCF.

Once CGT is a 501(c)(3) organization the plan is to place the money in a bank where interest can

be earned and to avoid the 1.25% fee charged by JCCF.

Financial audits - Pat said that he could assist with the financial audits. This would not be a

conflict of interest as his role as a board member is strictly voluntary and no monetary benefits are

received.

CGT Calendar — Kim reviewed the CGT calendar. The intent of the calendar is to track

important dates and commitments as a non-profit corporation. Additional information for the

calendar was discussed, such as insurance expiration date. The updates are reflected in the
following list. Kim will transfer information to an excel spreadsheet and will review the calendar
at the monthly meetings.

» IRS E-Postcard — Due each year on May 15 to the IRS, for organizations operating
according to calendar year accounting (confirmed that CGT will operate on a calendar year).
Required for tax-exempt organizations that normally has annual gross receipts of $25,000 or
less and does not have to file Form 990 or 990-EZ.

» Annual Meeting — The first Annual Meeting took place in August 2007. At this point will
plan on subsequent Annual Meetings in August of each year.

» Election of Officers / Directors — Elections of Officers / Directors will be planned to
coincide with the Annual Meeting and therefore are planned to take place in August of each
year.

> Annual Report or “Business Entity Report Filing” - According to Secretary of State
Website this report is due during the anniversary month of the organization’s formation. The
CGT Articles of Incorporation were filed on May 31, 2007 therefore the Annual Report
would be due in May 2008. The Secretary of State offers Online Filing for $7.14 for credit
card users. The intent of the report is to make sure the Secretary of State has the current
information for the officers and a current mailing address.

» Annual CPA Audit — Not required but CGT wants to investigate it as an option. Pat
Sherman has offered to perform the audit. Will plan to set the audit up just prior to May 15 to
coincide with Annual Report and IRS Filing.

» Insurance — Need to track expiration date of policy to make sure insurance does not expire.
Insurance will need to be renewed on September 11, 2008.

» Website — Need to track expiration of website enrollment to make sure it does not expire.
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Matt to verify if we are set-up for auto-renew for both "centergrovetrails.org” and
"centergrovetrails.com”.
» Looking for group input on any other items we might need to track...

Outreach Committee Report

Website Building Tools — Laura and Matt tried to use the free web building tools offered by the
host site but the tools did not work very well. Matt did find some shareware software that works
like Front Page. Based on this, Matt said it might be easier to design the site again from scratch
using Front Page or a similar tool. Matt said the biggest issue with a website is keeping it updated.
Some tools allow the user to update the website while on-line, which Matt indicated would be a
preference.

Website Options - Matt reviewed some of the capabilities of the existing site:

o Extensive e-mail address book

o Ability to create CGT email addresses. For users who already have multiple email
addresses, Matt recommended that programs like POP3 can be used to consolidate all
email addresses into one account. Anita said having a CGT email address is a
consideration but not a high priority.

o Automatic email distribution list which allows people to sign-up on-line and to be
removed (unsubscribe)

o Multiple email broadcast lists can be created (e.g. board members, Johnson County Bike
and Pedestrian Planning Committee, etc.)

o Pat asked if there was a way to allow on-line registration (e.g. if we host another walk,
etc.). Matt said that he assumed this is the case but he does not know all the technical
aspects of web design. Would probably need a web programmer to set this up.

o Matt said we would also need a web programmer to help set up a way to accept donations
through Pay Pal.

o Laura asked if there was a posting feature on the website, which could act as a private
page where documents could be discussed / edited amongst board members. Matt
thought there could be a password protected area of the website.

Web Domain Names / Registry - Matt reviewed a brochure from a group called "Domain
Registry of America". It was suggested that Matt ask the web provider if they recognize this
company. Laura will not pay for their service until their validity is checked out. Laura and Matt
will meet to discuss before the next meeting. Matt said that at this point two domain names have
been purchased "centergrovetrails.org" and "centergrovetrails.com". The ".org" site is the address
of the actual site. The ".com" site was also purchased because it is a common mistake for people
to mistakenly enter ".com" for any web address. Anyone who goes to the ".com" website will be
redirected to the ".org" site. Matt also raised the consideration of buying additional web domains,
such as "cgtrails.com”. Web domains are relatively cheap.

Website Follow-Up:

o Anita said she would try to find out which teacher covers web design at Center Grove
High School to see if they could make the design of the CGT site a class assignment.
The teacher may also be able to provide CGTs with some advice on which web service or
web building tool(s) to use.

o Matt said that he is currently listed as the manager for both the CGT website and his
business website. Matt said that this may cause some issues that he will need to work out
with the web provider.

Johnson County Bike & Pedestrian Planning Committee Meeting —

o Anita provided an update from the meeting held on December 6 at the White River
Library. The goal of the group is to locate trail routes that will connect with schools.
Right now the focus is on the northern part of Johnson County. County planners have
asked for a priority list from the committee which can be incorporated into the county's
comprehensive plan.

o On January 9, 2008 Anita is planning to meet with Dana Brown from Edinburgh to
discuss a plan to connect to Franklin. Also considering plans to connect Shelby County
to Trafalgar using an abandoned railroad line that would be turned into a trail. John
Steed mentioned something to keep in mind is that in some cases if the railroad did not
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use the track, the land might go to the farmers that owned the land.
o Anita offered to add anyone to the email distribution list for notifications of upcoming

meetings.
DNR Trails Advisory Board — Matt mentioned he was willing to be nominated to a position on
the DNR Trails Advisory Board. The position is for a 3-year term, but the group only meets every
2-3 months. Currently there are 6 positions open on the advisory board. The position is not
guaranteed, as there is likely to be steep competition for a position on the board. Laura asked if
everyone approved Matt's nomination. Everyone was in agreement. The nomination is due on
January 11, 2008. Laura is filling out nomination and Anita will sign. Form is on DNR website
(www.in.gov/dnr/tab).
2008 Activities to Raise Awareness of Trails - Anita and Matt will discuss activities to raise
awareness in 2008 before the next meeting.

CGT 2008 Implementation Plan — Laura reviewed the draft Implementation Plan for 2008. Laura will
make a new list that just includes first three columns (goal, subgoal, and objective) for public
distribution.

Safe Routes to Schools Grant Update -

Mike Pelman (project engineer) and Roy Carlsgaard went to highway planning meeting where
INDOT described the process for completing the projects awarded SRTS grants. INDOT said the
first step is to allow a couple weeks for consultants to submit a letter of interest. After that design
work could start in a couple months. Construction would most likely start in spring 2009. Anita
will see if she can push to get project completed this year.

Meeting Closed

Italics = Action item to be transferred to CGT Action Tracking List.

Next meetings are:

February 25 (Monday)
March 11 (Tuesday)
April 8 (Tuesday)

All meetings are scheduled at 7pm at the White River Library.

Tax deductible donations accepted by check or cash to: JCCF, 398 S. Main St., P.O. Box 217, Franklin,
IN, 46131. Note in memo section of check: Center Grove Trails
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